ADOPTED – NOVEMBER 14, 2023

AGENDA ITEM NO. 21
Introduced by the County Services and Finance Committees of the:

INGHAM COUNTY BOARD OF COMMISSIONERS

RESOLUTION TO AUTHORIZE A SECOND-PARTY AGREEMENT WITH THE 

MICHIGAN DEPARTMENT OF TRANSPORTATION FOR THE 

HAGADORN ROAD AND SANDHILL ROAD PROJECT

RESOLUTION #23 – 501

WHEREAS, the Road Department received federal Highway Safety Improvement Program (HSIP) funds to make improvements to the intersection of Hagadorn Road and Sandhill Road, located in Sections 5-8 of Alaiedon Township, which includes the construction of a roundabout, earthwork, asphalt paving, curb & gutter, drainage improvements, and pavement markings; and

WHEREAS, the project has been advertised for a Michigan Department of Transportation (MDOT) bid letting in November 2023 and has been designed pursuant to applicable federal, state and local design specifications; and

WHEREAS, the construction project will be undertaken pursuant to a first party agreement between MDOT and the Contractor; and

WHEREAS, the County on behalf of the Road Department, must enter into an associated second party agreement with MDOT consistent with federal funding requirements and as detailed in MDOT Contract 23-5416; and

WHEREAS, the MDOT Contract 23-5416 states the HSIP funding pays for 90% of construction costs up to the capped amount of $600,000, with the 10% funding match and any project costs exceeding the capped HSIP funding being the responsibility of the Road Department; and

WHEREAS, the estimated construction funding responsibilities for the project are as follows:

Highway Safety Improvement Program (capped):




$   600,000

Road Department Participation:






$1,373,000







Total Estimated Project Cost:

$1,973,000; and

WHEREAS, a contingency is being requested in the amount of 20% of the total estimated project costs for the project to account for unexpected construction expenses; and

WHEREAS, the estimated construction funding responsibilities for the project, with a 20% contingency included, are as follows:

Highway Safety Improvement Program (capped):




$   600,000

Road Department Participation:






$1,768,000






Total Estimated Project Cost (+20%):
$2,368,000; and

WHEREAS, the Road Department’s local participation costs detailed above have been included in the 2024 Road Fund Budget.

THEREFORE BE IT RESOLVED, that the Ingham County Board of Commissioners authorizes entering into Contract 23-5416 with the Michigan Department of Transportation to construct a roundabout at the intersection of Hagadorn Road and Sandhill Road, located in Sections 5-8 of Alaiedon Township, for a total estimated project cost of $1,973,000 consisting of $600,000 in federal Highway Safety Improvement Program funds and $1,373,000 in Road Department funds.
BE IT FURTHER RESOLVED, that the project shall include a contingency in the amount of 20% of the estimated project costs, equating to a total budgeted project cost of $2,368,000 of which the Road Department’s funding responsibility shall be $1,768,000, which has been included in the 2024 Road Fund Budget.
BE IT FURTHER RESOLVED, that the Ingham County Board of Commissioners authorizes the Board Chairperson to sign any necessary agreements that are consistent with this resolution and approved as to form by the County Attorney.

COUNTY SERVICES:  Yeas:  Celentino, Grebner, Sebolt, Lawrence, Maiville, Ruest

          Nays:  None     Absent:  Peña     Approved  11/07/2023

FINANCE:  Yeas:  Morgan, Grebner, Tennis, Sebolt, Polsdofer, Johnson, Maiville

          Nays:  None     Absent:  Peña     Approved  11/08/2023

